Application Questions

Include responses to the following questions along with the information requested in the scoring rubric.  All questions need to be answered.  Please do not include other attachments unless requested.

1. Agency Profile  
a. Summary of organization’s history and an outline of a general overview of the current services/programs. 

b. Agency’s purpose, vision and mission


c. Description of the agency’s facilities and includes technologies and equipment.


d. Identifies any regulatory or accreditation environment of the agency.



e. Explain the organizational structure (including governing board) and attaches the organization chart as reference. 




f. Describe the number of permanent, temporary or contract staff and volunteers as appropriate for the entire agency.  




g. Identify the programs name and describe the scope of services. 





h. Clearly explain services that are available through the program. 





2. Alignment with Impact Area
a. Describe how the proposed program aligns with the chosen area of Impact:  Income, Education or Health. 







b. Identify at least one focus area with corresponding strategies and outcomes 






3. Community Partnership and Collaboration
a. Describe the partners and collaborators and the role they play in achieving the desired outcomes. (The partnerships and collaborations could be in the areas of shared staff, facilities, administration, services, transportation, training, technology, outreach, supplies, etc. Evaluator should have a clear understanding of the depth and breadth of the involvement)







b. Identify other agencies/organizations in the Mahoning County area that deliver the same or similar services to the population identified in this proposal. 













4. Agency Capacity and Capability. 
a. Describe the number of permanent, temporary or contract staff and volunteers as appropriate that are directly involved in the operations of the proposed program. 





b. Describe how you will effectively manage the organizational capacity and capability. To achieve the desired results. 




c. Describes your plan to sustain and/or scale down this program in the event of a shift in resource availability, such as significant funding shifts from initial expectations.





d. Describes how your mission and experience as an agency is consistent with the program it is applying for funding.





e. Describe your program funding plans: listing current funders, anticipated funding and gifts-in-kind. Describes plans and specific sources for future and long-term funding including gifts-in-kind. Program funding plans align with the Program Budget and Budget Narrative Section of the RFP. (Identifies whether funds are applied for, committed, or received in each of the two descriptive narratives)

5. Statement of Need
a. Describe the problem, community need that is unaddressed and the community benefit.





b. Identify and describe the research, evidence-based practices, statistics and other data/evidence supporting the need or benefit. Provides at least one data source that corroborates the need locally for the program. (There should be clear references to all research, practices, statistics and data by source, title and date).









c. Explains the case for investment in this program as related to the UWYMV Impact area it is trying to change.







d. Identifies the target population it serves by percentage or numbers via the following factors, as appropriate to the agency: age, location, education level, marital or family status, income level, occupation, gender, race, and ethnic background. Explains the relationship between its target population and the UWYMV Impact area. (If the agency holds a license(s) related to serving related target population, it would be indicated here)








e. Describe your agency’s experience in working with that population, how you locate clients for the program and determine their needs.  Be specific:  number of people served, cultural sensitivity, number of positive outcomes. 



	
f. What are past trends and projected demand for 2012 and 2013?  Be as specific as possible with data:  the numbers of people served; average percent of repeat clients; length of stay, etc. 





i. Cite and include at least one data source that corroborates the need for the program and provides statistics about the identified target population.





g. Identify the number of unduplicated clients served in a year. (This number should align directly with the number/percentage displayed in the target population narrative)

6. Program/Project Description & Methodology:
a. Explain how this program is in alignment with your agency’s mission, history and core business. 






b. Define the goals and objectives and outcomes and provide a timetable for accomplishing them.








c. Describe how the program is similar to or different than others.  Identify your niche population or uniqueness. 



d. Please provide a clear description of the program.  





e. Description of primary program activities that will create the intended program outcome.  Explain why this approach was selected (best practice, evidence-based, model program).





f. Describe the overall approach and methodology that addresses sustainability and long-term impact.  This narrative should integrate information found in Agency Profile and Agency Capacity. 





7. Program Outcomes and Evaluation:  This section should provide information and statistics relative to the outcomes, indicators/objectives data collection and evaluation processes for the specific program for which you are requesting funding including instruments that will be used to measure success. 

Complete the Logic Model spreadsheets included and then answer the additional questions below. 
· Describe past performance on the outcomes that are proposed.  If the proposed program is new, with no performance history, share two years of past performance of similar programs.  
· Identify projected performance on proposed outcomes and indicators. 
· Identify clearly defined targeted outcomes in the following format:  X number of X percent of clients will improve by X number or percent. 
· Describe your data collection plan. Refer to methods, instruments (surveys, interviews, tests, logs, etc.) and procedures for collecting data, and your process for analyzing the data. 
· Describe how the data will be used to evaluate and improve the agency’s performance. 
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8.  Program/Project Funding Plans (attach program budget for July 1, 2012 – June 30, 2013 and July 1, 2013 – June 30, 2014)





